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Talent
An effective talent management system must be worked into the business strategy and implemented in daily processes throughout the company as a whole.  It cannot be left solely to the human resources department to attract and retain employees, but rather must be practiced at all levels of the organization and integrated into the corporate lifecycle model.
) (
Performance
The term performance management includes activities that ensure that goals are consistently being met in an effective and efficient manner. To quote author F. John Reh, 
"Managing change means managing people's fear. Change is natural and good, but people's reaction to change is unpredictable and at times irrational".
 Performance and change within a company is a constant balance and with our proven methods & tools, we can help establish predictable performance enhancements.
) (
Innovation
Technically, innovation is defined as "introducing something new", but the truth is that innovation means different things to different people throughout the entire organization.  Those companies that have truly instilled innovation as a baseline are also students of the culture within their companies, as culture is the pivotal element of innovation and culture starts with people.
) (
We help our clients build the right team, integrate the right technology, and develop the right organization to align with your business goals & objectives. Through design, communication, and action, our entrepreneurial team can help you achieve the results you seek.
)
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Snapshot of Tools:
Elements of Leadership 
Trust 
Inspiration 
Experience 
Vision 
Committed
Technology Advocacy 
Staffing & Outsourcing 
HR Support & Management 
Business Coaching 
Project & Sales 
Management 
Strategic Planning 
Process Engineering 
Talent & Cultural Assessment 
Engineering, Business & Technology Lifecycle Management
) (
Who are we?
Established in 2001 and headquartered in Raleigh, NC. One Source is a certified wom
an-owned and operated business.
 
The team at One Source is extremely versed in technologies that are becoming part of an organization
’s landscape. 
We have experience working at all levels of leadership within an organization, with proven success in helping companies through the process of Talent, Innovation & Performance. What makes us unique is that we truly listen to your needs and offer a balanced approach for a positive im
pact within your organization. 
What is our mission?
To Listen, Plan and Execute.  We know that Everything Start
s with a Conversation ©
Why One Source exists?
“
You can't do today's job with yesterday's methods and be in business tomorrow
”  
... Unknown
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S
ales / Operations Strategic and
Tactical 
Planning 
L
ifecycle Management and Process 
Engineering 
Organizational Development 
Leadership Development and Coaching 
Change and Communication Best Practices 
Technology Utilization and Advocacy 
Recruiting, Staffing and Outsourcing 
Engineering, Business & Technology Lifecycle Management 
Commercial & Non-Profit Expertise
) (
Success Starts with Leadership and Planning 
“In preparing for battle I have always found that plans are useless, but planning is indispensable.”
 ...
Dwight D. Eisenhower
) (
Business Lifecycle Management:
Regardless of your business, our skills and leadership characteristics enable us to apply proven planning, implementation and
 lifecycle methods into diverse 
environments and marketplaces.
)
Award-Winning Entrepreneurs
Trademark & Patent Holding
Accomplished Business Leaders
Successful, Trusted Advisors
Versatile, Woman-Owned Business


Recruiting-Staffing-Outplacement
Systemic Services & Products
Technology Advocacy
Lifecycle Management Consulting
Leadership Coaching



Improved Business Practices
Objective Business Analysis
Reorganization-Merger-Growth
Short or Long-Term Planning
Leadership Training Alliances
Employee Skill-Set Augmentation










One Source of NC, LLC    2841 Plaza Place, Suite 110 Raleigh, NC 27612    (800) 897-0131    www.onesource-nc.com
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